
 

 
 

2026 ASC REGION 2 ALTERNATE LEADERSHIP 
COMPETITION PROBLEM STATEMENT 

________________________________________________________ 
 
 

 
Project Name: Lonesome Duff Substation- Civil  
 
 
Overview: 
A Texas Utility Company plans to construct a new substation to keep up with growing power 
demand in the area. The scope of work includes the civil construction scope of work for the 
substation: clearing, earthwork, aggregate installation, storm pipe, erosion controls, 
seeding and installation of foundations.  
Bid documents including construction drawings, geotechnical report, specifications, etc. 
will be provided on 11/10/26. 
 
Multiple heavy civil contractors will compete to be awarded the contract and perform this 
scope of work. The awarded contractor will be chosen based on the following deliverables:   
 

• Cost Estimate (20%) 
• Schedule (20%) 
• Safety (20%) 
• Presentation (40%)  

 

Due Date: 11/10/26 

 


